
Mission:  To develop knowledgeable, skilled, and productive citizens of character. 
 

DISTRICT GOALS: 
Demonstrate growth in student learning 

Secure and manage financial resources responsibly. 
Provide each staff member with targeted staff development. 

Communicate and collaborate effectively with all stake-holders. 

PERRY COMMUNITY SCHOOL DISTRICT 
REGULAR BOARD OF EDUCATION MEETING 

HIGH SCHOOL BRADY LIBRARY 

MONDAY, DECEMBER 14, 2015 – 5:30 P.M.   
 
 

 
I. Call to Order – Roll Call 

II. Mission Statement 
III. Recognition of Visitors 
IV. *Consent Agenda 

A. Approval of Agenda 
B. Approval of Minutes – November 9, 2015 & December 1, 2015 Special Board Meeting 
C. Payment of Bills 
D. Financial Reports 

 
Revenue Comparison 
November 2015   $2,032,998 
November 2014   $1,660,264 
November 2013   $1,755,700 
 
Expense Comparison 
November 2015   $1,757,612 
November 2014   $1,639,565 
November 2013   $1,660,887 
 
SAVE (Statewide Penny for Infrastructure) 
December 2015   $161,528 
December 2014   $135,215 
December 2013   $103,326    
 
     Received from City  Paid to City 
December 2013   $37,726   $63,287 
 
 
November 15th, 2015  $90,579 

 

 Monthly payments from the Dept. of Revenue are based on 95% of revenue estimates. This additional 
annual payment is for the prior fiscal year, to adjust to 100% actual revenues.  

 
 

V. Reports 
 
A. AMLE  (Association for Middle Level Education) Conference & “Power Up” 

Ms. Ryerson (Dean of Students), and Middle School Staff members will present some of the highlights from the Middle 
Level Conference.  Middle School Staff will also discuss “Power Up” time/activities. 
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B. NSTA (National Science Teachers Association) Conference 
Mr. Vidergar, Director of Teaching & Learning, along with high school and middle school teachers will give a brief review 

of the Science Conference they attended in Kansas City the first week in December. 

C. IASB (Iowa Assoc. of School Boards) Annual Conference 
Directors, Kyle Baxter, Marjean Gries, Linda Andorf, and Superintendent Ubben will share information from the IASB 

Annual Conference attended in November.  

D. Commendations 
(See attached) 

 

E. Other 
 
VI. General Business 

 
A. *Approve Rate of Pay for PACES Office/Site Coordinator  

Mary Hillman, PACES Director, will review job responsibilities and make a recommendation per rate of pay for 
PACES Office employee.  
 
Recommend Rate of Pay for PACES Office/Site Coordinator …   

 
B. *Approve SBRC Application for Increasing Enrollment, Open Enrollment Out, and LEP 

Excess Costs in the Amount of $377,109.00 
 
School districts that want to request modified allowable growth from the School Budget Review Committee (SBRC) for the 
following specific requests authorized by Iowa Code may do so on an application form. The specific requests that are 
included on the application form include increased enrollment, open enrollment out not on the prior year's count, and limited 
English proficient programs beyond five years. 

 
Recommend approving the SBRC Application for Modified Allowable Growth for Increased 
Enrollment, Open Enrollment Out, and Limited English Proficient Excess Costs in the amount 
of $377,109. 
 
 

C. *Approve SBRC Application for Administrative Costs at the Woodward Day School in the 
amount of $7,840.56 
 
Recommend approving the SBRC Application for Administrative costs at the Woodward Day 
School in the amount of $7,840.56. 
 

D. *Approve Revisions of Board Policies 404-405.9 
Director Alarcon will review policies: Employee Conduct and Appearance, Code of Professional Conduct and Ethics 
Regulation, Licensed Employee Qualifications, Recruitment, Selection, Licensed Employee 
Contracts/Assignment/Evaluation. 
 
Recommend approving review and revisions of policies 404 – 405.9 as presented.  
 

E. *Approve Early Graduation Requests 
Recommend approving the early graduation requests for Cheyenne Hoffman, Samuel Juarez, 
Margaret Lamphier Meier, Spencer Hochstetler, and Grant Whelchel as approved by PHS 
Principal Marburger. 
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F. *Approve Appointment of Board Treasurer 

Due to the resignation of our previous Board Treasurer, the district may appoint Business Manager/Board Secretary as 
Board Treasurer also. This is common in many districts across the state.  (Pro-rate salary of $1,526.18 to $763.09 for 
six months remaining) 
 
Recommend appointing Kent Bultman as Board Treasurer at a salary of $763.09. 

 

G. *Personnel – Resignations  
Recommend approving the following resignations: 
Ashley Oliver, MS Para-Educator-effective 11/18/15 
Donna Vitzthum, Title I Rdg (.35) – effective 1/7/16 
Jill Belgarde, HS Art Teacher – effective end of the 2015-16 school year   
Trisda Nielsen, Nutrition Asst. – effective 12/23/15 

 
H. *Late Items 

 
VII. *Adjournment 
*Action Item 
 
 
Top Four Things the Public Should Know about School Finance in Iowa  
 

1. The total amount of money a district has to spend is primarily driven by the number of children a 
district has. We can’t just raise as much (or as little) as we want locally. 
 

2. The tax rate of a district is largely driven by formula and only a small portion is impacted by the 
school board. 

 
3. Certain funds have to be spent on certain things. This explains why a district might have the funds 
to pave a parking lot, even though they don’t have money to pay teachers. 

 
4. Most of our expenses are staff: approximately 80 percent of a district’s General Fund is made up of 
staff and benefits. 

  
Article 5: Funding Sources have Restrictions on Their Uses (Dillon's rule) 
 

One of the most difficult and confusing elements of school funding is how Iowa law restricts the ways K-12 
public schools can use various funding sources. Simply put, if we have a shortage in one area of the budget we 
cannot use other funds available to the district to offset such a shortage unless specifically allowed by law. 
 
We also have dedicated funding streams for facilities, like the Physical Plant and Equipment Levy that can 
only be spent on buildings, grounds and certain equipment. People often refer to the General Fund side of the 
budget as the "breathing" part of the budget, while the other side is often referred to as the "bricks and 
mortar" side. 
 
Depending on each district’s economic and demographic situation, some have issues with the staff side of the 
budget while others have more pressures on facilities. However, due to the organization of 
revenues, excess money from the general fund cannot be used to solve shortages on 
the facilities side or vice versa. 


